
Upper Sudderth 
Revitalization Project
Village of Ruidoso, New Mexico

Public Meeting
November 20, 2025



Presentation Topics/Agenda

1. Study Team

2. Project Location and Overview

3. Project History and Purpose

4. Current Scope of Work

5. Public Involvement Plan 

6. Preliminary Alternatives -
Concepts A-G

7. Gateway Signage

8. Concepts Matrix

9. Your Input



Study Team

• Village of Ruidoso
o Ron Sena, Village Manager
o Micheal Martinez, Deputy Village Manager
o Alex Koenig, Community Development Director, Project Manager
o Matthew Baird, Parks and Recreation Director
o Eddie Ryan, Manager of Strategic Partnerships
o Vyanca Vega, Capital Projects Coordinator
o Chrysanti Jones, Community Development Assistant

• Stantec
o Gene Paulk, P.E., Senior Project Manager 
o Gabby Contreras-Apodaca, P.E., Senior Associate

• Barr Engineering
o John Taschek, Environmental Scientist 



Project Location and Overview

Vision Drive 



Project History and Purpose

• 2022: Historic Upper Canyon Gateway and Streetscape 
Improvements Project

• 2023: Stantec Fee Estimate for Corridor Study and Design

• 2024: U.S. Economic Development Administration Grant 
Metropolitan Redevelopment and Regional Job Growth



Project History and Purpose
Economic Development Administration Grant

SCOPE OF WORK: Complete plan set and studies to develop 
the plans and go out for construction bid. Lighting along the 
roadway and inside the roundabout, survey work, drainage 
study, and traffic study for the plans. The goal is to stimulate 
revitalization in this area. Proper grading on the pavement will 
be needed to correct water runoff issues. Curb and gutters, 
driveway aprons, sidewalks, drop inlets, etc., must be 
included. The design needs to include bump-outs for large 
gateway signage.



Current Scope of Work

1. Scoping Report

2. Public Involvement Plan

3. Environmental Investigation and Documentation

4. Engineering Design Support Studies

5. Preliminary Roadway Design Plans 

6. Final Roadway Design Plans 



Public Involvement Plan 

• Project Study Team

• Project Website

• Stakeholder Meetings

• Public Meetings

WE ARE HERE



Preliminary Alternative - Concept A 

Corridor
• Bike Lanes Eastbound & Westbound
• 6 ft Sidewalks 
• Parallel On-Street Parking

Roundabout
• Circular
• Pavement markings
• No Sidewalk or Crosswalks
• Raised Islands
 



Preliminary Alternative - Concept B 

Corridor
• Bike Lanes Eastbound & Westbound
• 6 ft Sidewalks 
• Parallel On-Street Parking

Roundabout
• Circular-Large
• Pavement markings
• No Sidewalk or Crosswalks 



Preliminary Alternative - Concept A&B 



Preliminary Alternative - Concept C 

Corridor
• Bike Lane Eastbound
• 10 ft Multi-Use Trail North Side 
• 6 ft Sidewalk South Side 
• Flat Angle On-Street Parking
• Mid-Block Crossing

Roundabout
• Circular
• Apron
• Raised Islands
• Sidewalk & Crosswalks 



Preliminary Alternative - Concept C 



Preliminary Alternative - Concept D 

Corridor
• 14’ Bi-directional Muti-Use Trail North Side
• 6 ft Sidewalk South Side 
• Parallel On-Street Parking
• Mid Block Crossing

Roundabout
• Oval
• Apron
• Raised Islands
• Sidewalk & Crosswalks 



Preliminary Alternative - Concept D 



Preliminary Alternative - Concept E 

Corridor
• Bike Lane Eastbound
• 10 ft Muti-Use Trail North Side
• 5 ft Sidewalk South Side 
• Back-In On-Street Parking
• Mid-Block Crossing

Roundabout
• Oval
• Apron
• Raised Islands
• No Sidewalk & Crosswalks 



Preliminary Alternative - Concept E 



Preliminary Alternative - Concept F 

Corridor
• Shared Lane Eastbound
• 10 ft Muti-Use Trail North Side
• 6 ft Sidewalk South Side 
• Flat Angle On-Street Parking
• Mid-Block Crossing

Roundabout
• Circular
• Apron
• Raised Islands
• Sidewalk & Crosswalks 



Preliminary Alternative - Concept F-1 

Corridor
• Shared Lane Eastbound
• 10 ft Muti-Use Trail North Side
• 6 ft Sidewalk South Side 
• Flat Angle On-Street Parking
• Mid-Block Crossing

Roundabout
• Oval
• Apron
• Raised Islands
• Sidewalk & Crosswalks 



Preliminary Alternative - Concept F 



Preliminary Alternative - Concept G 

Corridor
• Shared Lane Eastbound
• 10 ft Muti-Use Trail North Side
• 6 ft Sidewalk South Side 
• Flat Angle On-Street Parking
• Mid-Block Crossing

Roundabout
• Oval
• Apron
• Raised Islands
• Sidewalk & Crosswalks 



Preliminary Alternative - Concept G 



Gateway Signage Requirements

 Requirements   Dimensions



Gateway Signage 03



Gateway Signage 03



Gateway Signage 05



Gateway Signage 05



Study Concepts Matrix
DESIGN ELEMENTS NO BUILD CONCEPT A CONCEPT B CONCEPT C CONCEPT D CONCEPT E CONCEPT F CONCEPT F-1 CONCEPT G

(As Shown)
CONCEPT G
(Possible)

CORRIDOR

Sidewalk - South Side Project Corridor 2959 to 2913 6 ft, Limited 6 ft, Limited 6 ft 6 ft 5 ft 6 ft 6 ft 6 ft 6 ft

Sidewalk/Walking Path
North Side Project Corridor

SW from Mechem to W Side of Strip Mall, 
Gravel to Traffic Circle 6 ft, Limited 6 ft, Limited 10 ft Multi-Use 14 ft Multi-Use 10 ft Multi-Use 10 ft Multi-Use 10 ft Multi-Use 10 ft SW 10 ft Multi-Use

Sidewalks around Roundabout N N N Y Y N Y Y Y Y

Parallel On Street Parking 17 N side
6 S side

17 N side
0 S side

18 N side
0 S side N 18 N side

6 S side N N N 22 N side
8 S side

22 N side
8 S side

Angled On Street Parking N N N 5 N side
6 S side N N 5 N side

6 S side
5 N side
6 S side N N

Back-in On Street Parking N N N N N 8 N side
9 S side N N N N

Crosswalk (Mid-Block Crossing) N N N Y Y Y Y Y 2 each 2 each

Crosswalk (South Side of Roundabout) N N N Y Y Y Y Y Y Y

Crosswalks for Side Streets
(Main Rd, Vision Dr, D St) N N N Y Y N Y Y Y Y

ROUNDABOUT

Circular Traffic Circle (existing) New Traffic Circle N Y N N Y N N N

Oval N N N N Y Y N Y Y Y

BICYCLE FACILITIES
Eastbound N Bicycle Lane Bicycle Lane Bicycle Lane Multi-Use Path Bicycle Lane Shared Lane Shared Lane N Shared Lane

Westbound N Bicycle Lane Bicycle Lane Multi-Use Path Multi-Use Path Multi-Use Path Multi-Use Path Multi-Use Path N Multi-Use Path

PARKING
On Street 23 17 17 11 24 17 11 11 30 30

Parking Lots No Change No Change No Change ??? ??? ??? ??? ??? ??? ???



We Want to Hear Your Ideas!
Comments here at the meeting or in the future to:

www.usrp-ruidoso.com

John Taschek

Barr Engineering

320 Osuna Road NE, Suite G-4

Albuquerque, NM 87107

505-980-0993

jtaschek@barr.com
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